
 

HMO sends 
application for 
modification of 

licensure to  
Life and Health 

Life and Health 
shares application 
with Financial and 

Actuarial 

Actuarial reviews the 
filing having direct 

communication with 
the company 

Financial reviews the HMO’s financial 
information to determine the effects of 
the expansion on the entity’s financial 
condition and the need for additional 

capital or another acceptable 
mechanism.  If so deemed, Financial 

communicates this to the HMO so that a 
commitment can be obtained. 

Actuarial finds 
expansion 

request to be 
non-compliant 

Actuarial 
finds 

expansion 
request to be 

compliant 

Actuarial notifies 
HMO of non-
compliance 

HMO provides 
Actuarial with 

material necessary 
for compliance 

Life and Health 
is notified 

Financial 
performs a 

comprehensive  
review having 

direct 
communication 

with HMO 

Financial finds 
expansion request to 

be non-compliant 

Financial finds 
expansion request to 

be compliant 

Life and Health 
is notified 

Life and Health sends out 
approval letter to HMO 

Financial 
notifies HMO 

of non-
compliance 

HMO provides 
Financial with 

material necessary 
for approval 

MODIFICATION OF LICENSURE:  EXPANSION OF SERVICE AREA FLOWCHART (90 days) 
Life and Health reviews 

application for 
expansion with regard to 
organizational impacts 

Life and 
Health finds 
expansion 

request to be 
compliant 

Life and Health
finds expansion 

request to be 
non-compliant

Life and Health 
notifies HMO of 
non-compliance 

HMO provides 
Life and Health 
with material 
necessary for 
compliance 

*If the HMO is found to be incapable of expanding, Financial can decide to end the process of evaluating the application in all divisions.  At that point, HMO would be given the opportunity to provide satisfactory 
evidence of financial capability that would support an expansion of service. 

Life and Health notifies 
relevant divisions  


