






























































































































































































































































































































































































































































































WINDSOR RUN, LLC 
EXPLANATION OF MATERIAL DIFFERENCES 

 
 

Pursuant to Section 58-64-30(a) of the North Carolina General Statutes, we are required to provide a narrative 
describing any material differences between (i) the projected statements of revenues and expenses and cash flows 
or other projected financial data filed pursuant to G.S. 58-64-20 as a part of the Disclosure Statement recorded 
most immediately subsequent to the start of the provider’s most recently completed fiscal year and (II) the actual 
results of operations. 
 
All differences between forecasted results and actual results of $500,000 or more are deemed material and the 
Provider has provided an explanation of each line item herein. The higher threshold for a material difference is 
attributable to the accelerated start-up of operations for the community. If there is a related account to the material 
item, the related account is referenced also. 
 
On the following pages are the various explanations of material differences for the Balance Sheet, Statement of 
Operations, and Statement of Cash Flows projected for 2019 and the 2019 actual results. 
 
 
 
  



WINDSOR RUN, LLC 
Comparison of 2019 Actual Results to 2019 Projected Results 

(000s omitted) 

2019 Audit
 2019 

Projected 

 Favorable 
(Unfavorable) 

Variance 
 Percentage 

Variance 

ASSETS
Current assets

Cash and cash equivalents 458$            6,062$      (5,604)$         (1) (92.4%)
Restricted cash 6,565           1,891        4,674             (1) 247.2%
Operating reserve 3,272           3,464        (192)               (5.5%)
Resident accounts receivable 128               260            (132)               (50.8%)
Resident promissory notes receivable 6,713           4,811        1,902             (2) 39.5%
Due from ELSC -                    -                      N/A
Other current assets 103               96              7                     7.3%

Total current assets 17,239         16,584      655                
Long-term assets

Property, plant and equipment, net 119,819       121,688    (1,869)            (3) (1.5%)
Intangible assets 2,104           2,104        -                      0.0%

Total long-term assets 121,923       123,792    (1,869)            
Total assets 139,162$    140,376$ (1,214)$         

LIABILITIES AND MEMBER'S EQUITY
Current l iabil ities

Accounts payable 2,290$         1,674$      616                (4) 36.8%
Accrued expenses 580               565            15                   2.7%
Resident refunds payable 256               206            50                   24.3%
Other current l iabil ities (intercompany) 215            (215)               (100.0%)
Due to CCRCs 43                 43                   N/A
Due to ELM, net 114               114                N/A
Due to ELD 101               101                N/A
Due to ELSC 34                 34                   N/A

Total current l iabil ities 3,418           2,660        758                
Long-term liabil ities

Advance deposits 578               1,006        (428)               (5) (42.5%)
Resident entrance fees, net 89,180         77,894      11,286           (5) 14.5%

Total long-term liabil ities 89,758         78,900      10,858           
Total l iabil ities 93,176         81,560      11,616           

Member's equity 45,986         58,816      (12,830)         (6) (21.8%)
Total l iabil ities and member's equity 139,162$    140,376$ (1,214)$         

BALANCE SHEET

 
Notes: 

(1) Offset between audit and projection attributable to accelerated release of entrance fees from, escrow due to quicker fill. 
(2) A short-term promissory note is issued by the resident to Windsor Run to pay the final installment on the resident entrance fee 

due to the timing difference between the sale of the prospective resident’s home and moving to the Community. 
(3) Construction costs were less than anticipated considering change in construction timing. 
(4) Difference in construction payable. 
(5) Quicker fill lowered presale balance and increased entrance fees received. 
(6) Lower start-up losses due to quicker fill and slight change in construction timing resulting in less capital contributions to cover 

construction costs.. 
  



WINDSOR RUN, LLC 
Comparison of 2019 Actual Results to 2019 Projected Results 

(000s omitted) 

2019 Audit
 2019 

Projected 

 Favorable 
(Unfavorable) 

Variance 
 Percentage 

Variance 
Revenue

Resident occupancy revenue 8,138$         7,450        688                (1) 9.2%
Ancil lary fees 1,081           708            373                (1) 52.7%
Amortization of resident entrance fees 1,152           770            382                (1) 49.6%
Other income 191               191                N/A

Total income 10,562         8,928        1,634             
Expenses

Salaries, wages and benefits 5,293           4,331        962                (2) 22.2%
Professional and contracted services 4,079           1,473        2,606             (3) 176.9%
Supplies 313               153            160                104.6%
Dietary and other supplies 601               556            45                   8.1%
Building grounds and maintenance 353               388            (35)                 (9.0%)
Util ities 420               556            (136)               (24.5%)
Administrative and other 409               2,733        (2,324)            (3) (85.0%)
Management fees 405               408            (3)                    (0.7%)
Resident relations 44                 68              (24)                 (35.3%)
Insurance 106               122            (16)                 (13.1%)
Real estate taxes 865               661            204                30.9%
Depreciation 3,746           3,568        178                5.0%

Total expenses 16,634         15,017      1,617             
Operating loss (6,072)          (6,089)       
Non-operating income

Interest income 223               35              188                537.1%
Total non-operating income 223               35              

Net loss (5,849)          (6,054)       

Member's equity, beginning 100,685       100,685    
Contributions from member 19,134         1,765        17,369           (4) 984.1%
Distributions from member (67,984)        (37,580)     (30,404)         (4) 80.9%

Member's equity, ending 45,986$       58,816$    

 STATEMENTS OF OPERATIONS AND  CHANGES IN 
MEMBER'S EQUITY 

 
 
Notes: 

(1) Quicker fill resulted in higher revenue  
(2) Staff started earlier due to quicker fill. 
(3) A corporate overhead allocation was classified in professional and contract services for the audit and in administrative for the 

projection. 
(4) Quicker fill resulted in higher entrance fee receipts and change in construction timing resulting lower construction costs enabled 

recovery of member capital contributions. 
  



WINDSOR RUN, LLC 
Comparison of 2019 Actual Results to 2019 Projected Results 

(000s omitted) 
 

2019 Audit
 2019 

Projected 

 Favorable 
(Unfavorable) 

Variance 
 Percentage 

Variance 
Cash flows from operating activities:

Net loss (5,849)$        (6,054)$     
Adjustments to reconcile net loss to net cash and cash

equivalents provided by (used in) operating activities
Depreciation 3,746           3,568        178                5.0%
Amortization of resident entrance fees (1,152)          (770)          (382)               (1) 49.6%
Spend down (8)                  (8)                    N/A
Increase in resident accounts receivable (103)             (103)               N/A
Decrease (increase) in other current assets (38)                (38)                 N/A
Change in current assets and current l iabil ities (4,944)       4,944             (2) (100.0%)
Entrance fees received - attrition (non-refundable) 39              (39)                 (100.0%)
Increase in non-refundable entrance fees 8,544           8,544             (1) N/A
Increase in accounts payable and accrued expenses 100               100                N/A
Increase in due from ELSC 7                   7                     N/A
Increase in due to CCRCs 43                 43                   N/A
(Decrease) increase in due to ELM 101               101                N/A
(Decrease) increase in due to ELD (101)             (101)               N/A
Increase in due to ELSC 34                 34                   N/A

5,324           (8,161)       
Cash flows from investing activities:

Purchase of property, plant and equipment (15,226)        (12,763)     (2,463)            (3) 19.3%
Change in assets whose use is l imited 36,520      (36,520)         (2) (100.0%)

(15,226)        23,757      
Cash flows from financing activities:

Proceeds from resident promissory notes 6,801           6,801             N/A
Increase in resident refunds payable 49                 49                   N/A
Proceeds from refundable resident entrance fees 21,566         26,588      (5,022)            (1) (18.9%)
Entrance fees received-attrition (refundable) 1,604        (1,604)            (1) (100.0%)
Refunds of refundable entrance fees (345)             (1,440)       1,095             (1) (76.0%)
Decrease in advance deposits (1,600)          (1,173)       (427)               36.4%
Contributions from member 19,134         19,134           (4) N/A
Distributions to member (67,984)        (35,815)     (32,169)         (4) 89.8%

(22,379)        (10,236)     
Increase (decrease) in cash and cash equivalents (32,281)        5,360        
Cash and cash equivalents, beginning of year 42,576         702            
Cash and cash equivalents, end of year 10,295$       6,062$      

 Net cash and cash equivalents provided by 
financing activities 

 STATEMENT OF CASH FLOW 

 Net cash and cash equivalents provide by (used 
in) operating activities 

 Net cash and cash equivalents used in investing 
activities 

Notes: 
(1) Declining balance entrance fees (0% refundable) were introduced during 2019 changing the accounting treatment and 

classification of entrance fee receipts. 
(2) Change in accounting presentation to include operating reserve and restricted cash as current assets vs. a separate grouping 

called assets whose use is limited. 
(3) Change in construction timing. 
(4) Lower start-up losses due to quicker fill and slight change in construction timing. Audit segregates member contributions and 

distributions whereas the projection shows the net between the two. 


