




































































































































































































ARBOR ACRES UNITED METHODIST RETIREMENT COMMUNITY, INC.
COMPARISON OF AUDIT TO FORECAST BALANCE SHEET

December 31, 2021
(in thousands of dollars)

ASSETS Audit* Forecast**
2021 2021 $ Variance % Variance Explanation

Current Assets:
 Cash and cash equivalents 5,664$                      3,126$                      2,538$      81% A
 Investments 21,054                      18,843                      2,211        12%
 Accounts receivable, net 635                           484                           151           31%
 Current portion of campaign pledges receivable -                            -                                -            #DIV/0!
 Prepaid expenses 385                           451                           (66)            -15%
 Current portion of assets limited as to use -                            -                                -            #DIV/0!
     Total Current Assets 27,738                      22,904                      

Non-current assets:
 Assets limited as to use:
   Board designated for:
     Assistance endowment 7,107                        6,721                        386           6%
     Capital projects 2,520                        2,520                        -            0%
     Strategic fund 709                           -                                709           #DIV/0! B
  Donor restricted for:
     Resident assistance 598                           293                           305           104% E
     Assistance endowment 12,073                      11,218                      855           8%
    Other specific purposes 800                           713                           87             12%
  State operating reserve requirement 7,599                        7,614                        (15)            0%
  Escrow deposits held by trustee 2,035                        -                                2,035        #DIV/0! F
  Bond trustee -                            -                                -            #DIV/0!
     Total assets limited as to use 33,441                      29,079                      
     Less: current portion -                            -                                -            #DIV/0!
 Campaign pledges receivable, net of current portion -                            -                                -            #DIV/0!
 Other long-term assets 121                           121                           -            0%
 Property and equipment, net 91,187                      102,264                    (11,077)     -11%
 Beneficial interest in perpetual trust 1,537                        1,449                        88             6%
 Interest rate swap asset -                            -                                -            #DIV/0!
     Total non-current assets 126,286                    132,913                    

TOTAL ASSETS 154,024$                  155,817$                  

LIABILITIES AND NET ASSETS

Current liabilities:
  Accounts payable 4,474$                      1,522$                      2,952        194% H
  Accrued expenses 1,358                        1,177                        181           15%
  Accrued interest payable 105                           83                             22             27%
  Current maturities of long-term debt 2,050                        2,047                        3               0%
  Unearned grants 113                           -                                113           #DIV/0!
  Estimated refundable entrance fees 368                           467                           (99)            -21%
     Total current liabilities 8,468                        5,296                        

Long-term liabilities:
  Refundable deposits 2,077                        111                           1,966        1771% I
  Deferred revenue from entrance fees 33,489                      33,620                      (131)          0%
  Long-term debt, less current maturities 44,436                      55,091                      (10,655)     -19%
  Liability for interest rate swaps 3,185                        5,350                        (2,165)       -40% G
     Total long term liabilities 83,187                      94,172                      

     Total Liabilities 91,655                      99,468                      

Net Assets
Without donor restrictions 47,362                      42,676                      4,686        11%
With donor restrictions 15,007                      13,673                      1,334        10%

     Total Net Assets 62,369                      56,349                      

TOTAL LIABILITIES AND NET ASSETS 154,024$                  155,817$                  

Materiality for purposes of this disclosure are differences greater than $250,000 and 25% variance from the previous year.

A - See Statement of cashflows for reasons for the difference in the ending cash balance.

B - Arbor Acres Board of Directors designated a new fund to be utilized for strategic initiatives in 2021, not included in the forecast.

C - Endowment donations were budgeted conservatively for the forecast, actual endowment donations have significantly exceeded forecast.

E - Arbor Acres was the recipient of more new contributions for financial assistance than originally budgeted and experienced less financial assistance expense.

F - Escrow deposits were collected in 2021 and classified separately from operating cash related to expansion project, not budgeted for in 2021.

G - Arbor Acres does not forecast any changes in the value of interest rate swaps, the actual change was significant.

H - Accounts payable included significant year-end construction payables causing actual payables to exceed budgeted amounts.

I - Refundable deposits includes escrow deposits due to depositors for the expansion project, not budgeted for in 2021.

* Amounts are derived from the audited financial statements and presented in thousands of dollars.

** Amounts are derived from the December 31, 2021 - 2025 financial projection.  Amounts are presented in a format similar to the
    audit presentation.
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